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How we will measure progress
- Measures of success

Golden Thread: Accessibility

Resourcing: our commitment
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- Finances
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Golden Thread: Innovation
- Priorities for 26-29
Our collaborators
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66 Creative Crawley has made a significant impact on Crawley Town Centre
since their arrival. We've proudly partnered with Creative Crawley on several
events and are excited to continue working with them in the future. They are

not only a valuable asset to the shopping centre but a true driving force in
the ongoing revitalisation of Crawley Town Centre. 99
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Our four priorities are:
1. On the doorstep
Grounded in the here and now, we focus on Crawley’s neighbourhoods, stories and

communities - bringing creativity into familiar spaces and everyday moments. It's about
working side-by-side with local people to shape meaningful experiences right where they live.
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Develop, plan and raise money Deliver a Skills Exchange programme Deliver a Skills Exchange programme

for the Town Wide Festival Deliver (June 27) and evaluate the Embed the legacy of the Town Wide

Focus on longer term fundraising impact of the Town Wide Festival Festival

. Focus on longer term fundraising
Continue to manage, programme and evaluate

Unit 79/80 County Mall as a cultural hub

Develop Culture Board Sussex / Crawley Compact
Run networking events for Crawley and West Sussex creative professionals

Deliver Crawley’s Creative Playground
Showcase creative events by local, national and international artists in a range of locations in the town
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Creative Crawley is important because we are changing Crawley for the better

And we are making a positive impact

Creative Crawley is embedding creativity into
everyday spaces across the town. We are
creating visible, high-quality cultural
experiences that bring people together,
strengthen belonging and raise Crawley's
cultural profile.

We support artists, connect communities and
build partnerships that position culture at the
heart of civic renewal and economic resilience
and develop the cultural ecology.
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INCOME \2026-27 2027-28 \2028-29

Creative Crawley £124,462 £350,000 £633,500
Creative Playground (£1.05m confirmed) £421,800 £510,000 £441,000
Value of donated good and services £63,300 £74,500 £50,000

TOTAL TURNOVER ‘E609,562 £934,500 ‘E'I,'I 24,500
EXPENDITURE 2026-27 2027-28 ‘2028—29

Creative Crawley £166,577 £338,000 £600,000
Creative Playground (£1.05m confirmed) £421,800 £510,000 £441,000

TOTAL EXPENDITURE £588,377 £848,000 ‘E1 ,041,000
IN YEAR PROFIT (Loss) ‘(E42,538) £12,000 £33,500

Previous Year Carry Forward £78,545 £36,007 £49,007
ACCUMULATED PROFIT / (Loss)

YEAR END FUNDS ANALYSIS "YE 2027 1YE 2028 [YE 2029

Creative Crawley operating reserve £20,000 £35,000 £70,000
Mural maintenance designated reserve £11,000 £8,250 £5,250
Creative Crawley unrestricted carry forward £4,757 £4,757 £1.257

surplus



B ACE CPP Grant (64%) [l Other Arts Council/Lottery Funding (11%) B staffing (40%) [l Programme staffing (23%) [l Programme (23%)

B Local Authority/Other Partners Funding (7%) [l Other Trusts and Foundations (11%) B Core Marketing (4%) B Overheads and access (8%) [l Contingency (2%)
I Earned Income/sponsorship (7%)

I ACE CPP Grant (33%) [ Other Arts Council/Lottery Funding (27%) B Staffing (34%) [ Programme staffing (15%) [l Programme (39%)
B Local Authority/Other Partners Funding (8%) [l Other Trusts and Foundations (13%) B Core Marketing (4%) [l Overheads and access (6%) [ Contingency (2%)
B Earned Income/sponsorship (19%)
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B The murals created by the Creative Playground project have enabled a
different way of looking at public space in Crawley. Some of the areas
where the murals exist have changed those spaces and made them
safer for the public to be in. I'm interested in continuing to work with
Creative Crawley and develop the potential for arts and culture to have
a positive impact on contextual safeguarding in the town.geg
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